
 

 

Report to Schools Forum 
Date:   27th June 2023 

Title:  Report of the DSG Expenditure Review Group 

Author: Liz Williams, Head of Finance – Children’s Services  

Recommendations:  

a) To note the final outturn position for the High Needs Block in 2022-23 

b) To note the update on the SEND Sufficiency Strategy 

c) To note the information on the DBV Programme, including the full introductory 
pack, and the expected requirements of the DBV Diagnostic phase. 

 

Purpose of Paper 

1.1. This paper updates Schools Forum on the most recent meeting of the DSG 
Expenditure Review Group.  The main items discussed were: 

1) The high needs block outturn for 2022-23 

2) Update on the SEND Sufficiency Strategy 

3) Update on the Delivering Better Value in SEND Programme 

2. High Needs Block Outturn 2022-23 

2.1. Appendix 1 to this report shows a summary of the financial outturn for the high 
needs block in 2022-23.  High Needs Block has a favourable variance of £0.9m at the 
end of the year. 

2.2. This is a movement of £2.4m from the previous forecast.  The main changes are: 

• Post-16 spend – movement of £2.3m 

• Decisions re Continuing Health Care contributions not always clear or 
timely and therefore health income not fully forecast 

• Data quality – including data on placements in FE Colleges 



 

• Integrated Therapies – movement of £0.9m.  Additional investment agreed 
by the Council not utilised by the Provider as additional staffing not recruited.  

• Top Ups and Place Funding in schools – increased spend of £0.6m compared 
with forecast 

• Top ups for Early Years pupils – reduced spend of £0.1m 

• Alternative Provision – increased spend of £0.2m compared with forecast 

3. Update on SEND Sufficiency Strategy 

3.1. The group received an update on the review of the SEND Sufficiency Strategy, key 
points included: 

1) The Special School property board has now been expanded into the SEND 
Sufficiency Impact Group and will now report into the SEND Improvement Board.  

2) The membership of the group has been broadened to include primary, secondary 
and special school representation. The group has ensured that the membership 
links with health and social care through the DSCO, DCO and virtual head.  

3) Previously the group had focused on projects for school aged pupils, but the 
expanded board will look at sufficiency for all children and young people with 
EHC plans, with post 16 an important focus. Alongside continuing to monitor the 
delivery of a range of different projects to deliver both additional ARP, Units and 
Special School places. 

4. Delivering Better Value in SEND 

4.1. On 22nd June 2022 the DfE launched the new Delivering Better Value in SEND (DBV) 
programme, which will be delivered in partnership with Newton Europe Limited and 
Chartered Institute of Public Finance and Accountancy.  

4.2. The programme is supporting 55 local authorities (LAs) with substantial or growing 
deficits to manage their high needs systems, so they provide effective and 
sustainable SEND services that achieve good outcomes for their children and young 
people. A Sector Steering Group will jointly oversee this programme ensuring 
learning is shared more widely with the sector, building further on the research and 
guidance publications.  

4.3. The programme builds on research published by the DfE on effective management 
of high needs systems in local authorities which makes 10 recommendations 
relating to capacity, partnership culture and developing local provision. 

4.4. Buckinghamshire is in Tranche 3 of the DBV Programme and will be engaging with 
CIPFA and Newton Europe Limited in the summer of this year.  Initial learning from 
Tranche 1 local authorities has now been shared.  The priorities in the current 

https://buckscc.sharepoint.com/sites/Finance/Legacy%20BCC/Children's%20&%20Young%20People%20Financial/06_DSG/6_22%20DSG%20Deficit%20Management%20Template/Delivering%20Better%20Value%20in%20SEND/High%20needs%20budgets:%20effective%20management%20in%20local%20authorities%20(publishing.service.gov.uk)
https://buckscc.sharepoint.com/sites/Finance/Legacy%20BCC/Children's%20&%20Young%20People%20Financial/06_DSG/6_22%20DSG%20Deficit%20Management%20Template/Delivering%20Better%20Value%20in%20SEND/High%20needs%20budgets:%20effective%20management%20in%20local%20authorities%20(publishing.service.gov.uk)


 

Buckinghamshire DSG Recovery Plan are felt to be in line with the key learning 
shared to date. 

Objectives of the Programme 

4.5.  Delivering Better Value (DBV) is a programme working to identify and implement 
local and national opportunities to improve the outcomes for children and young 
people with SEND.  Information on the DBV in SEND Programme can be found on 
the programme’s website Delivering Better Value in SEND Programme 
(dbvinsend.com).  

4.6. At the end of the first phase the council will be able use the outputs from the 
diagnostic phase to support a grant application for up to £1m to support the 
implementation of the high needs management plan. 

4.7. The Introductory pack provided by Newton Europe Limited and CIPFA is attached as 
Appendix 2 to this paper.  The introductory pack includes information on 

1) The aims of the DBV in SEND Programme 

2) The purpose and stages of the Diagnostic Phase 

3) Expected engagement through the Diagnostic Phase 

4) Examples of the output from this phase 

Buckinghamshire Engagement to Date 

4.8. The timeline included in Appendix 2 indicates that the Diagnostic Phase will last for 
approximately 6 months from initial data collection to the finalisation of a grant 
application to support the high needs plan. 

4.9. To date we have had an initial meeting to discuss the data request and are now 
working on the data returns.  Data, including costs, is required at child level from 
2017 to 2022 and is a significant task to complete. 

4.10. A set up meeting will be arranged with the DBV team for a date in June and 
engagement in the programme will then commence in August with the Module 1 
training. 

Engagement of Wider Stakeholders 

4.11. A the DBV in SEND Programme is a whole system approach it will be necessary to 
engage with a wide stakeholder group throughout the diagnostic phase.  The key 
stakeholders and objectives for engagement are identified as follows: 

https://www.dbvinsend.com/
https://www.dbvinsend.com/


 

 

4.12. Suggested ways in which schools can be engaged through the process include:  

 

4.13. It is suggested that this group is the main group for engagement with schools and 
updating Schools Forum throughout the process.  Regular updates will be brought 
to this group and there is likely to be a need for group members to be involved in 
workshops etc 

Next Steps 

4.14. Completion of the data return for the diagnostic. 

4.15. Set up meeting to take place in June. 



 

4.16. Attendance at Module 1 training in August (Officers from SEND, Finance and 
Business Intelligence) 
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